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Project Planning & Management

- Pre-planning & site visit

- Data collection & management

- Pre-works scheduling

- Planning & managing phases
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Rehabilitation projects can be daunting, especially considering all of the small details that
need to be taken care of, solutions can often seem out of reach. Picote can respond to
this challenge, working with you to produce the necessary planning, as well as finding the

best solutions for the job in hand and helping the end client understand what all of this
requires, whether they are a utility company, housing association or municipality.

Our award-winning tools and solutions benefit not only our own team in the field but also
contractors around the world. Our global technical team has decades of experience in the
trenchless field from planning to completion of projects.

Valuable Service with Great Return

Working with Picote's international team of experts is
less expensive than you may think. Take advantage of
our free consultation to discuss your project or business
needs. Let us do the paperwork, data collection, liaising
with clients and scheduling, while you focus on the
work. Of course if you need help with that too, we are are
more than happy to be of service. Training and jobsite
support is set at a daily rate per person, plus any travel
and accommodation expenses. Let's work together and
achieve more!

Consulting

Our Team of experts can help you, from winning

a tender, all the way through the initial planning

to work phases and post-project management.
Sharing our extensive knowledge, we will build

a template that you can utilise on future jobs,
providing you with the tools to grow your business.
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Project Management

You do the work, we do the planning, including dealing
with the day-to-day issues which can really eat into your
time. From the site visit we can determine a pre-works
schedule and arrange for as much of the site preparation
to be completed as possible before you even get to site,
so you can just get on with the job at hand.

Project Review

Our initial site visit is important to get an understanding of the project to plan
everything from the necessary preparation to work phases and scheduling.

-Stack pipes: do they line up with the building schematics or not. Where do

they need to be cut and what levels are they on.
- Check for air vents and manholes to main lines.

- Storage spaces: this is especially important for multi-storey buildings.
- Residents/businesses: who is living or working at the premises, are there
restrictions on working hours or are there additional considerations/needs.

- Access to air, electric and water.

- Parking: will there be any work van access issues or are permits required.

- What materials will be required for the job.
- Rubbish: is there an area for storing waste.
- Timeline for works required.

- Talk with Housing Association and/or building superintendant.

The visit typically takes between 4 and 8 hours.

On The Job Support

Need some help on site? Our highly experienced team
can provide needed support wherever necessary. if
you are new to in-house lining or brush coating, we

can teach you while we work alongside you. This does
need to be planned in advance as our teams have busy
schedules throughout the year.

Post Project Needs

We collect, record and store all the relevant data
from your project so that you can provide your client
with a comprehensive handover on completion of
the project. This is also very important for quality
control. Post-project management also includes
follow-up visits and inspections.



Specialised Hands-On
Picote Training

“G Porvoo is where it all started for Picote!
e c& In addition to a state-of-the-art training center, Picote campus includes

¢ several facilities for production, product testing and shipping, a corporate

office and Picote’s CIPP contracting services. Here you train and work
( PICOTE M

with a group of experts with an extensive trenchless experience.
Visit the Picote showroom and learn all about our tools, machines

- and solutions, as well as the newest innovations, Picote has to offer.

“INLAN®
PoRy0°

One-Day Courses

Build your own training experience from the list of one day courses.

Course content can be tailored to requirements. Daily fee 845€
for up to 4 people (125€/person for additional people). Prices
include refreshments and lunch.

Cleaning & Descaling

Overview of Picote Millers, equipment set-up & maintenance,
cleaning and descaling tooling with an emphasis on proper
operating techniques and choosing the right tools.

Cutting & Concrete/Failed Liner Removal
Overview of cutting and removal tools and practices, including
removing failed CIPP liners & concrete/grout.

Connection Collar Installation

Includes a hands-on walk through of all equipment and parts
including assembly of the Connection Collar System, wet-out,
installation, setting up optional steam curing with the Picote Midi
Steamer and post-curing removal.

CIPP Lining Tools & Practices
Get the most out of your Picote lining equipment. Overview of CIPP
lining tools and practices.

Maxi Power+ Certification

Become a certified user of the Maxi Power+ Miller. Overview of
machine specs, use and safety requirements. Choose and utilise
the most appropriate tooling for different jobs.
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RECOMMENDED ADD-ON!

Picote Job Site Visit & Best Practices
Picote CIPP services is an expert in-house
trenchless rehabilitation contractor.

Learn about the method, workflow and

best practices of a Picote job site.

Includes a job site visit(s).

Two-Day Course

Picote Brush Coating™ Certified Installer
In-depth overview of the brush coating process, coating pumps
and use of Epoxy resin. Step-by-step hands-on training,
including pipe preparation, pump assembly and pipe coating.
Once certified, you can offer a manufacturer-backed

10-year warranty. Two-Day course, up to 4 people, 1690<€.
Prices include refreshments, lunch and a training certificate.

Specialty Courses

Trenchless Rehab Inside Buildings (DN50-225):
Single Family or Apartment Building Focus
Learn the basics from planning and management to completion
of an in-building CIPP or hybrid project. Learn about the method,
workflow and best practices of a job site. Practical training

includes CIPP lining, connection repair, reinstatements and more.

Includes a job site visit(s).
Three-Day course for up to 4 people, 2535€.

“EXCLUSIVE™
Ride with Picote Lining Manager
Picote CIPP services is an expert in-house trenchless

rehabilitation contractor. Picote now offers a detailed
educational programme about the Picote job sites.
Emphasis on CIPP lining inside buildings and daily
visits to Picote jobsites with the Lining Manager.
Five-Day Course for 1-2 people, 6000€.



Mikko Saarijarvi
Technical Consulting Manager

Global
Consulting
Team

+358 40 1289369 (Finland)
mikko.saarijarvi@picotesolutions.fi

Richard Swan
Director of Technical Client Services

+44 7827 223237 (UK)
richard@picotesolutions.com

Dave McArthur
Training & Business Development Sr. Manager

+1 908 227 0886 (USA)
dave@picotesolutions.com

Get the most out of your Picote
with our Technical Trainers

Specialised hands-on technical trainings available

at our international training centres. Practical and
certification courses that cover everything you need

to know about Picote products and solutions, whether
you are just starting out or want to learn more. Contact
our Technical Team for support when needed.

CONTACT INFO

LIFE FOR PIPES

picotegroup.com
picoteinstitute.com
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